Flow chart of the Protocol development process



· Contact your supervisor and finalise the research question/aims and objectives so that you can start working on the protocol using the template (http://www.ais.up.ac.za/health/blocks/tnm800/tnmprotocoltemplate2008.rtf) or another template provided by your department or School.

· Attend Seminars A, B and C if you plan to do the 3 day course (these seminars will be open to all members of faculty irrespective of their TNM 800 status!)

· Register for the course you plan to attend at least 3 months in advance

· Download and start reading the course notes that can be found at http://www.ais.up.ac.za/health/blocks/tnm800/tnm800.htm


· Ensure that your supervisor is available during this time period so that you can revise your protocol in the afternoons 

· You benefit most from this course if you can refine your protocol with the help of your supervisor as the course proceeds.

· By the last day of the course your protocol should be just about ready for submission to the required committees!


· You should revise the sections of protocol that had been identified as incomplete/unsatisfactory during the course.

· Submit your revised final protocol to the required academic committee (MSc or AAC or MMed or PhD) within the next 2 months (if your wait longer than this you lose crucial momentum!)

· AFTER approval of the academic committee you must then submit to the ethics committee.

· Certain students (Honours, MPH) need not submit to an academic committee and can submit directly to the ethics committee once they have the approval of their supervisors.
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