UNIVERSITY OF PRETORIA

POLICY:
Tutoring System
1. MATTER OF POLICY
1.1
The tutoring system in Faculties at the University of Pretoria.
2.
BACKGROUND AND PERSPECTIVES 
2.1 The tutoring system forms a core component of the educational practice of the University. 

2.2 The tutoring system is an integrated sub-system of the wider academic and non-academic support system for students that are potentially at-risk students and/or subjects that have shown that students will encounter problems to be academically succesful or to adjust to the academic environment. 

2.3 The tutoring system should support the University’s student-centred learning model that is based on problem-solving. 

2.4 The support is supplied by senior pre- and post-graduate students functioning within departments and faculties and who help students individually as well as  in groups. 

2.5 In order to promote successful achievement and adjustment with a view to limiting the drop-out rate, programmes should focus on academic support in a particular subject as well as on general academic improvement and guidance. 

2.6 Teaching innovation and the accompanying technology-supported flexible learning continually demand of tutors new comptencies and skills  that should be addressed by means of training programmes that are revised regularly. 

2.7 Teaching innovation further demands that tutor support mechanisms be regularly adapted to meet the new challenges presented to education by flexible learning environments and educational paradigm shifts. 

2.8 A variety of changes in higher education, such as changes in the composition, demography and student population profile, learner needs, demands of inter-disciplinary study programmes, the demands of society relating to communication, information and social literacy, etc. demands that the tuor system be improved regularly and managed effectively.

3 PREVIOUS POLICY AND DECISIONS

3.1 In 1993 the Executive launched an investigation into the job description of a tutor and the conditions in which a tutor should be appointed to a department.  The outcome of this investigation is included in Rt 526/93.

3.2 In 1994 the Student Council tabled a report (Rt 401/94) on the problems and shortcomings of the tutoring system to the Executive. 

3.3 Since 1994 Rt 526/93 is being implemented in conjunction with Rt 401/94 as guideline for implementing the tutoring system.

3.4 The Executive commisioned the Department of Telematic Learning and Teaching Innovation to conduct an investigation into the eductional quality of the tutoring system in 2001/2002.  The report on this investigation was tabled to the APC on March 15, 2002.  The results of this and the above-mentioned investigation have been incorporated in a new policy document for tutors included in this document.

4 RELATED CONSIDERATIONS

4.1 Faculties have to budget annually for the tutoring system as well as for the training of tutors and tutor coordinators.

4.2 Measures that influence the effectiveness of the tutoring system are the following:

· Identification, selection and training of tutors.

· Continuation as a tutor in (a) successive year (s) must be a priority when appointing tutors.
· Collaboration with as well as support and continued training by the lecturer. 

· The degree in which the system is integrated by the lecturers in their educational philosophy and training practice.

· Exposure of students to tutor support.

· Quality assurance by implementing control mechanisms and remedial measures.

5 POLICIY:  STRUCTURE AND IMPLEMENTATION

5.1 The tutoring system is an integral part of the formal academic teaching of a faculty. 

5.2 The tutoring system functions within a given faculty in accordance with the framework supplied in this policy document and is implemented and managed with a view to meeting the unique needs of a faculty. 

5.3 The dean is responsible for executing and managing the system but the implementation of the system may be delegated to heads of department where necessary.

5.4 A department usually employs a subject organiser responsible for monitoring the academic well-being of all students in a given field of study. 

5.5 The subject organizer together with the tutor coordinator is responsible for identifying, recruiting and selecting tutors.

5.6 A tutor coordinator is appointed for a faculty or a department to coordinate the tutoring system and tutor training in conjunction with subject organizers. 

5.7 Heads of Department are responsible for the specialised training of tutors. 

5.8 The Department of Telematic Learning and Teaching Innovation is responsible for the specialised training of tutors and tutor coordinators when the need arises.
5.9 The curriculum for tutor training must have practical relevance and must be adapted annually under the guidance of the Department of Telematic Learning and Teaching Innovation to accommodate new approaches and educational challenges, such as

5.9.1 An SI-approach (“Supplemental Instruction”) that focuses on subjects instead of at risk students;

5.9.2 applicable and innovative tutor support mechanisms in a flexible learning environment with a view to incorporating them as part and parcel of the educational policy and practice of UP (for example on-line tutors). 

5.10 Additional information for the implementation of the tutoring system is incuded in Appendix A that addresses the following aspects: 

· The identification of courses that merit the use for tutors; 

· Identifying and selecting tutors; 

· Duties and allocation of tutors.

