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Project Management: a muLti

di scipLinary approach, is edited 
by Professor Herma n Steyn 

and authored by the exper ienced 
local industry and an academic 
lea m comprising Herman Steyn, 
Gcr tBasson, Michael Carruthers, 
Yvonne du Plessis, Deon Kruger, 
]osua Pienaar, Birgit P rozesky
Kuschke, Stefan va n Eck a nd Krige 
Visser_ Th is second, revised edition 
is a comprehensive update of the 
first ed ition published in 2003. 

Based on the latest trends and feedback 
from users of th e first book, it introduces 
more local case studies, two new sections 
and an enhancement in readability. 

The book is aimed at developing 
management skills essential for project 
managers in all secto rs of bus iness and 
government. It explores the 'hard' sk ills 
such as scheduling and risk analysis, as 
well as the softer, interpersonal skills re
quired for effective management. 

A perennial problem is th e need for a 
book suited to the needs of the African 
project environment. This is a book that 
prOVides comp reh ensive coverage of 
project management for the local educa
tion and traini ng com mu nity. 

One difficulty in proViding education 
and training in South Africa is the need 
for loca l cases and context to bdng the 
topic to li fe for the local aud ience. Prof. 
Steyn has moved to address this problem 
wit h this textbook. 

Another problem is the lack of coverage 
of areas speCific to local conditions such 
as labour law and contrac t law. TIlis book 
addresses both of these issues. 

The bulk of the text prov ides coverage 
of all the areas indicated in the Project 
Management Institute's (PM I) A Guide to 
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the Project Management Body ofKl70wledge 
(PMBOK''). This makes the book a good 
foundation text for anyone interested in 
doing the professional exam set by the PM!. 

In add ition, there are separate chapters 
dealing with local knowled ge areas: la
bour law and contract law. 

The labo ur law chapter provides insight 
into issues such as the empl oyment con
tract, basic conditi ons of employment, 
empowerment and employment termina
tion or dismissal legislation. 

The chapter on contrac t law begins by 
providing a background to th e need for 
prope rl y formula ted cont racts. It then 
moves on to discuss what a contract should 
contain and fini shes with contract termi
nation and breach-of-contract matters. 

TIlere are also two special chapters on 
areas relevant to projec ts - IS090001 and 
Work Authorisa tion. It serves as a good 
foundation text for anyone who wants to pick 
up the basics of project management across 
industry groups. 

The chapter on time management is fo l
lowed by one devoted to schedu ling, 
which includes a sou nd int roductio n to 
the concept of Critical Chain scheduli ng. 

The project contro l chapter takes up 
the subject of control process. Thi s is 
followed by a good des cription of the 
Earned Value approach to proj ect mon i
toring and control. 

There is also a section on controls used in 
conju nction witll criti cal chain schedules. 

At the end of the chapter is a short discus 
sion on explaining to team members th e 
need for and use of control information. 

Each chapter has a set of learning out 
comes described at th e start. These are 
worded in such a way as to make them 
temp ting material for inclUSion in exam 
questions. At the end of each chapter is 
a se t of relevant references and further 
readings as well as study aSSignme nts for 
student foll.ow- up. 

A number of local case studies are also 
presented to illustrate points made in the 
mai n text; these include the MozaJ smelter 
in Maputo, the Gautrain railway project, and 
the lnjaka Bridge tragedy in KwaZulu-Natal. 

The need for a comprehensive single text 
giving good coverage to all aspects of project 
management is addressed by this text. 

Prof. Steyn has assembled a team of 
eight local experts to co-autho r a bo ok 
that add resses th e needs of local training 
and edu cation prOViders. 

This second edition has substantially been 
upd ated and revised. The style of writing is 
accessible to the lay reader and covers all as 
pec ts of generic project management and is 
an excellent introduction to the subject. 0 
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