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Lifecycle of a Post-PhD support 
programme 

Lifecyle of a programme



The question is, 
what works?



Planning

 Integrate monitoring, evaluation and learning into 
the full life-cycle of the programme.

 Importance recognised, often under resourced.

 Integrate into programme budgets at the outset.



Operationalising

 Define success upfront

 Identify relevant indicators

 Think about the levels

 Make expectations clear



Opportunities 

 High expectations, (sometimes) limited capacity

 Invest in development of materials (toolkits) or training for programme 
teams

 Invest in robust monitoring and evaluation

 Platforms for sharing resources and experiences

 Invest in tracer studies to understand long-term impact



Let’s talk!


