
WHO?

WHAT?

WHEN?

WHERE?

HOW?

Implementation 
support

Budget & resources

Workforce
• Adequacy (provider-

patient ratio) 

• Staff competency

• Job descriptions

• Staff attitudes

• Support for mother

Planning for infra-

structure
• Space

• Equipment (e.g. beds, 

chairs, wraps)

• Transport

• Referral system

• Follow-up facilities

Advocacy & training
• Who should be trained?

• Stand-alone vs. integrated

• Training approach

• Coverage of training 

Guidelines
• National guidelines 

• Minimum newborn care 

standards

• Systems for KMC delivery

• M&E systems

• Facility protocols/SOPs

LEADERS

• Policy makers 

• Government

• Partners/donors

• Administrators

• Managers

• Health workers

• Community

All levels of health 
system

• Stand-alone, 

‘pedestal’ or 

integrated?

• Pace of 

implementation –

‘big bang’ or 

‘staggered’?

End-user and community factors

• Socio-political-cultural issues 

• Socio-economic factors

• Access to health facilities

• Awareness  & acceptance

• Education & preparedness

• Family support

FOR      WHOM?
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