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	Child Healthcare Problem Identification Programme

Project leaders: Dr Mark Patrick (Chair);  Dr Cindy Stephen; Dr Lesley Bamford; Dr Ajay Chiba
Enquiries to: Dr Cindy Stephen

Email: cindy.stephen@kznhealth.gov.za
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Child PIP Workshop Programme Pro Forma
Use this example below of a previous meeting to structure and plan your own

Strengthening and enhancing capacity, through training
[Day], [Date]







10h00
Registration, Display of Posters and Tea






10h30
Session 1 





Chair: 
[Name of chair]
· Welcome






[Name of presenter]
· Keynote Address: “Every Death Counts”


[Name of presenter]
· Child PIP in 2007 – Wow!!




[Name of presenter]
11h30
Session 2





Chair:
[Name of chair]
· Training Programme Overview



[Name of presenter]
· Module 1: The Mortality Review Process (including MRMs)
[Name of presenter]
· Provincial group work: MRM role play


Group work

13h00
Lunch
13h45
Session  3





Chair:
[Name of chair]
· Module 2: Data collection




[Name of presenter]
· Provincial group work: Monthly Tally / Folder Review

Group work

15h15
Tea
15h45
Session 4





Chair:
[Name of chair]
· “A Child PIP Success Story from the Free State”

[Name of presenter] 


· Module 3: Data entry into Child PIP programme

[Name of presenter]
· Provincial group work: Data entry onto computers

Group work
18h00
Check in to rooms / Free Time

19h00
Dinner
[Day], [Date]



07h30
Breakfast






08h30
Session 5 





Chair: 
[Name of chair]
· “Closing the audit loop: a practical example”


[Name of presenter] 

· Module 4: Data interpretation and analysis


[Name of presenter]
· Provincial group work: Data analysis tasks


Group work

10h30
Tea
11h00
Session 6





Chair:
[Name of chair]
· “Expansion in KZN – implementing recommendation”
[Name of presenter]
· Module 5: Making change happen



[Name of presenter]
· Provincial group work: institutional Child PIP task plan
Group work
· Closure






[Name]

12h30
Lunch and Departure
PAGE  
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