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Workshop Planning Outline
Use this example below of a previous meeting to structure and plan your own

Theme

“Using the energy of new people to build Child PIP”

Audience

· New and inexperience sites only

· Provincial co-ordinators (Child PIP)

· ? DOH

Objectives

1) Launch Child PIP Training programme – pilot in provincial groups with co-ordinators doing the training?
2) Use established users as trainers
3) Software support for experience sites: stagger small software groups throughout workshop
4) Group work
5) Evening entertainment??

6) ???
Structure
First session:

· Opening address: “Let every death count” (Harmonising Recommendations) 
· Saving Children 2006 Overview: emphasis on amazing and inspiring data / “come and join the party!”

· Three site stories where people have USED Child PIP data meaningfully…
Second session: Training session 1

· Power Point presentation on Principles and Processes of mortality review

· Paper tool practical:
register / monthly tally





folder review / DDCS

· MRM role play

Third session: Training session 2
· Software presentation
· Data entry practical

Fourth session: Training session 3
· Data analysis

· Problem shooting

Fifth session
· Strategic planning groups – each site to develop a strategic implementation plan (combination of Child PIP Readiness “Who to do what?” and “How are we going to use Child PIP at this site in 2008?”)
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