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STRATEGIC	OBJECTIVES	2018		
	

	

	

	

	 	

Vision

• A	transformed	institution	where	all	UP	students	have	fair	
and	equal	opportunities	to	succeed.

Mission

• Collectively	strive	to	establish	a	new	dispenation	where	a	substantively	equal	
environment,	condusive	for	student	life	and	success,	is	achieved	through	
supportive	and	inclusive	initiatives	for	all	UP	students.

Values

• Respect
• Transformation
• Servitude
• Fearless
• Collective	Responsibility
• Innovation

Strategic	
Goals

• Fundraising	for	student	finances
• Addressing	costs	and	distributions
• imporving	facilities,	safety	and	security	on	and	off	campus
• Increasing	internal	and	external	visibility	and	improving	
communication

•Aim	to	transform	university	structures	and	policies
• Implementing	effective	academic	and	student	support
• Fostering	on	all	inclusive	student	life



	

President	POA	
	

Strategic	
objectives/	
Objectives	

Measure/	
Indicator	

Initiative	 Tasks/	
Actions	

Responsible	 Resources	 Monitor	
Milestones	

Target	
Dates	

Fundraising		 	 The	SRC	will	
embark	on	
various	
fundraising	
initiatives	over	
the	course	of	
the	2018	
academic	year.			

-Approach	the	
private	sector.	
-Approach	
Alumni	
-Host	benefit	
concerts			

-SRC	
President		
-SRC	Deputy	
President		
-SRC	
Treasurer	
-SRC	Study	
Finance	
-SRC	
Marketing	&	
Media	
-SRC	Events	
Committee		

-Donor	list	from	
Marketing	and	
Communications	
Department.	
-Database	of	
TUKS	alumni		
-University	of	
Pretoria	
facilities.		

Raise	over	
R10,000,000	
for	SRC	
Study	
Finance	
Fund.	

31st	
December	
2018	

Pro	working	
class/missing	middle	
SRC	budget	

	 The	core	
mandate	of	
the	SRC	is	to	
serve	
students,	with	
particular	
attention	to	
economically	
vulnerable,	
and	it	is	
important	that	
this	is	
reflected	in	
our	budget.		

-Cut	all	forms	of	
fruitful	and	
wasteful	
expenditure	
such	as	
expensive	SRC	
dinners	and	
benchmarking	
trips.	
-Prioritize	the	
Study	Finance	
portfolio	when	
allocating	funds	
	

-SRC	President	
-SRC	Deputy	
President	
-SRC	Treasurer		
-SRC	Study	
Finance	

-Increased	SRC	
budget	from	the	
University	of	
Pretoria.		

Start	financial	
year	with	
over	
R1,500,000	in	
SRC	Study	
Finance	
portfolio.	

30th	March	
2018	

Eradicate	student	
hunger/malnutrition	

	 Affordable	and	
healthy	meal	
options	for	
both	day	and	
residence	
students.		

-Creating	meals	
for	under	R10	
	

-SRC	President	
-SRC	Deputy	
President	
-SRC	Facilities		
-UP	Executive		

-Cooking	
facilities	for	
under	R10	
meals.	
-Till	point	for	
under	R10	
meals.	

The	
establishment	
of	one	
counter	at	all	
campuses	
that	sells	
healthy	food	
to	students	
for	under	
R10.	

July	30th		
2018	

Transformation	in	
TUKS	RES	

	 In	conjunction	
with	the	TUKS	
RES	Sub-

-Create	
transformation	
framework	with	

-SRC	President	
-SRC	Deputy	
President		

-Suitable	venue	
for	the	drawing	
up	of	the	

A	sharp	
decrease	in	
cases	of	

March	30th	
2018	



	

Secretary	POA	
	

Council,	the	
2018	SRC	
hopes	to	
create	a	
transformation	
framework	
that	will	be	
implemented	
in	all	
residences	
over	the	
course	of	
2018.		

TUKS	RES	Sub-
council	
-Monitor	the	
implementation	
of	framework	
over	the	course	
of	the	academic	
year	

-SRC	
Residences	
-Residence	
Sub-Council	
-SRC	
Transformation	
and	Student	
Success		

transformation	
framework	

racism,	
sexism	and	
homophobia	
in	TUKS	RES.	

Strategic	
objectives/	
Objectives	

Measure/	
Indicator	

Initiative	 Tasks/	
Actions	

Responsible	 Resources	 Monitor	
Milestones	

Target	
Dates	

Ensuring	
collective	
involvement	and	
inclusivity	of	all	
portfolios	

The	secretary	
should	work	
with	all	
portfolios	to	
ensure	that	all	
information	is	
communicated	
in	an	
administrative	
way.	

At	every	SRC	
meeting	every	
member	should	
have	1min	to	
report	to	
everyone	on	the	
progress	in	their	
portfolio.	

Reports	to	
be	
submitted	
to	the	
office	of	
the	
secretary	
before	
each	
meeting.	

Soraia		 SRC	
computers	in	
office	

The	reports	
will	allow	for	
accountability	
of	each	
portfolio	to	
follow	through	
with	their	
POAs.	

Each	
meeting	
will	be	a	
target	
date	for	
each	
portfolio.	

Increase	SRC’s	
availability,	
accessibility	and	
communication	
to	and	for	all	
students	

Each	faculty	of	
external	
campuses	will	
assist	us	and	
we	will	gather	
any	concerns	
from	those	
external	
campuses	

Visits	to	each	
campus	and	
have	meetings	
with	student	
representatives	

Have	
Perdeby	at	
every	
campus	
visit.	

Soraia	and	
Kutlwano	
	
	
SRC	External	
Campuses	&	
Day	Students	

Car	to	
external	
campuses	

Each	month	
organise	
campus	visits	

By	
February	
have	a	
date	for	
either	
Prinshof	
or	
Mamelodi	
Campus	

Upholding	the	
image	and	values	
of	the	SRC	

The	formation	
of	the	
Disciplinary	
Committee.	

The	committee	
will	ensure	that	
SRC	members	
are	accountable	
and	uphold	the	
values	of	the	
SRC.	It	also	
enables	the	
correct	channels	

The	
committee	
will	be	in	
place	to	
ensure	all	
SRC	
members	
fulfil	their	
duties.	

Kwena	and	
exec	to	set	up	
committee	in	
next	meeting.	

Ask	previous	
SRC	
members	for	
the	makeup	
of	the	
committee.	

SRC	members	
must	be	clear	
of	their	code	
of	conduct.	

	
	
	
By	the	
next	SRC	
meeting	
the	
committee	



to	be	followed	in	
the	instance	of	
an	
external/internal	
disciplinary.	

must	be	in	
place.	

Increase	the	
transparency	of	
the	SRC	

The	amount	of	
interactions	
on	social	
media.	

Upload	weekly	
SRC	minutes	on	
every	SRC	social	
media	platform	

Kyle	must	
upload	
them	after	
the	
minutes	
have	been	
accepted	

Soraia	and	Kyle	 -	 Update	the	
SRC	webpage	
to	have	all	
minutes	of	the	
SRC	2018	term	

By	
February	
all	
meeting	
minutes	of	
SRC	musty	
be	
uploaded	



Strategic	Goals	/	
Objective	

Measure	/	
Indicator	

Initiative	 Tasks/	Actions	 Responsible	Resources	 Monitor	
Milestones	

Target	
Date	

1. Decentralisation	
of	societies	

	To	make	sure	
that	all	
students	of	all	
campuses	
have	the	
opportunity	
to	be	part	of	
any	society	of	
their	choice.	

		

	To	have	
marketing	
week	to	all	
external	
campuses		

To	inform	all	
societies	on	
how,	when	and	
why	marketing	
week	will	also	
be	extended	to	
all	external	
campuses		

SRC	
Societies	
Liaison	and	
SRC	
External	
Campuses	
&	Day	
Students			

Buses	and	
Tents		

	 19	–	23	
February	
2018		

Re-	categorisation	of	
societies		

To	ensure	
societies	
comply	with	
the	
appropriate	
categorisation	
on	the	CSG	
and	Societies	
that	fall	on	
the	other	
category	can	
have	a	sub	
category		

To	establish	key	
sub	categories	
societies	can	
fall	under,	and	
to	form	society	
forums.		

To	ensure	that	
societies	
understands	
the	importance	
of	forums.		

SRC	
Societies	
Liaison		

Venues		 	 27	March		

Fast	and	easy	
administration		

To	enable	to	
society	to	
register	on	
time,	to	allow	
them	to	get	
funding	and	
do	their	
activities	early	
enough	in	
their	term.		

	

To	ensure	
societies	have	
their	AGMs	on	
time			

	

To	give	
societies	
training	on	
how	the	DSA,	

To	implement	
an	online	
system	to	
ensure	that	
societies	
register	fast	
and	easy.		

To	book	venues	
for	all	societies	
AGM	

To	have	
trainers	to	train	
societies.		

To	ensure	
societies	know	
how	the	online	
system	
operates,	and	
inform	their	
members	
during	
marketing	
week.		

Societies	to	
uses	the	help	
the	SRC	
member	of	
societies	
provides			

SRC	
Societies	
Liaison		

Advertising	
materials.		

Venue			

	 12	
February	–	
31	March		



Events	Com,	
facilities	and	
other	relevant	
stakeholders	
operate		

Easy	signup	of	members	
to	societies.		

To	have	an	
effective	way	
that	allows	
students	to	
sign	up	for	
any	society		

To	implement	
an	online	
system	to	
ensure	
students	sign	
up	to	societies.			

To	make	the	
student	body	
aware	on	how	
to	use	the	
online	system		

SRC	
Societies	
Liaison		

Advertising	
materials		

	 19	
February	–	
31	March		

Re	allocation	of	office	to	
societies.		

Societies	that	
comply	to	
have	society	
should	be	re	
allocated	an	
office	space		

Due	to	limited	
resources	
Hatfield	
campus	has,	
societies	office	
should	be	at	
groenkloof	
campus		

To	ensure	that	
relevant	
societies	move	
in	office	and	
that	they	
comply	to	the	
rules	and	
regulations		

SRC	
Societies	
Liaison	and	
SRC	
Facilities,	
Security	&	
Safety		

Space,	
furniture	and	
other	relevant	
office	
resources		

	 10	April	–	
30April				

Constant	sub	council	
meetings.		

To	have	
regular	sub	
councils		

To	have	a	
whatsapp	
group	to	have	
constant,	
instant	
communication		

To	make	use	of	
any	avenues	
channels	of	
communication	
between	the	
SRC	and	the	
Societies		

SRC	
Societies	
Liaison		

Airtime,	data	
and	SMSs		

	 Twice	
every	
Month		

Second	semester	report		 To	have	
consultation	
with	all	
societies	on	
second	
semester		

To	have	a	
consultation	
week	to	
monitor	
societies	
performance		

To	make	myself	
available	for	
the	week	to	
received	report	
backs	from	
societies			

SRC	
Societies	
Liaison		

Venue		 	 16	July	–	
20	July		

Recognition	of	societies		 To	have	an	
award	
ceremony	for	
prestigious	
societies.		

To	make	
societies	aware	
how	to	comply	
as	a	prestigious	
society		

To	have	a	fair	
criteria		

SRC	
Societies	
Liaison		

Venue		

Refreshments	

Awards		

Entertainment			

	 31	October		



	

Facilities,	Safety	&	Security		
Strategic Goals 
/ Objective 

Measure / 
Indicator 

Initiati
ve 

Tasks/ Actions Responsible Resour
ces 

Monit
or 
Miles
tones 

Target 
Date 

1. Have	good	
working	
relations	
with	the	
facilities	
department	
of	the	
university		

	To	make	sure	
that	the	
department	
know	about	
some	of	the	
issues	on	the	
ground	they	
might	not	be	
aware	of.		

	

	To	have	
monthly	
meeting
s	with	
the	
director	
of	
facilities		

To	ensure	that	those	
issues	raised	are	
addressed.		

Lindi		 	 	 Monthly		

2. To	have	
good	
working	
relations	
with	the	
security	
department			

To	ensure	that	
the	department	
is	informed	
about	the	
issues	on	the	
ground,	the	
lived	
experience	of	
students		

To	
contact	
the	
departm
ent	
when	
the	
need	
arises	

To	create	awareness	
on	campus	about	the	
security	department	
and	the	steps	to	be	
followed	when	in	need	
of	assistance		

Lindi		 	 	 When	the	
need	arises			

Honouring	societies		 To	have	
prestigious	
societies	to	be	
honoured	by	
the	SRC		

To	have	an	
online	
catalogue	book	
made	available	
for	students	on	
the	prestigious	
societies		

To	make	the	
public	aware		

SRC	
Societies		
Liaison	

Advertising	
material		

	 January	
2019	

Handing	over			 To	ensure	my	
successor	
continues	
with	the	
systems	in	
place			

To	work	with	
my	successor	
closely	to	equip	
them	with	
relevant	
information		

To	ensure	
handing	over	
allows	my	
successor	to	be	
innovative		

SRC	
Societies	
Liaison		

	 	 September	
–	March		



3. To	have	
monthly	
external	
campus	
visits	

To	attend	to	
the	needs	of	
those	on	
external	
campuses	and	
ensure	that	
external	
campuses	are	
not	neglected	

To	
ensure	
that	the	
lived	
experie
nced	of	
students	
on	
external	
campus
es	is	a	
pleasant	
one		

To	do	monthly	surveys	
on	the	ground	and	
having	conversations	
with	students	about	
how	they	campus	
facilities	and	security	
can	be	improved.		

Lindi	&	
Standford		

Transport					 Monthly			

4. Screen	
reading	
software	to	
get	
installed	in	
at	least	one	
computer	
in	all	the	
main	
libraries		

To		make	sure	
that	students	
living	with	
disabilities	are	
not	only	
confined	to	the	
disability	unity	
which	opens	
and	closes	at	
specific	times	of	
the	day,	making	
some	students	
restricted	

To	
consult	
the	
disabilit
y	unit	
about	
the	
steps	to	
be	
followe
d	to	
achieve	
such	a	
task,	
and	the	
most	
feasible	
way	of	
achievin
g	it.			

To	consult	the	students	
living	with	disabilities	
to	make	sure	that	the	
best	solution	is	
achieved.		

Lindi		 Screen	
reading	
software			

	 31	March		

5. Re	
allocation	
of	office	to	
societies.		

Societies	that	
comply	to	have	
society	should	
be	re	allocated	
an	office	space		

Due	to	
limited	
resourc
es	
Hatfield	
campus	
has,	
societies	
office	
should	
be	at	
groenkl

To	ensure	that	relevant	
societies	move	in	office	
and	that	they	comply	
to	the	rules	and	
regulations		

Obakeng	and	
lindi		

Space,	
furniture	
and	other	
relevant	
office	
resources		

	 10	April	–	
30April				



oof	
campus		

6. Handing	
over			

To	ensure	my	
successor	
continues	with	
the	systems	in	
place			

To	work	
with	my	
success
or	
closely	
to	equip	
them	
with	
relevant	
informa
tion		

To	ensure	handing	
over	allows	my	
successor	to	be	
innovative		

Lindi		 	 	 September	–	
March		

	

Societies	POA	
	

Strategic	Goals	/	
Objective	

Measure	/	
Indicator	

Initiative	 Tasks/	Actions	 Responsible	Resources	Monitor	
Milestones	

Target	Date	

The	Out	
Wellbeing,	
Student	Health	
Service	and	the	
CSA&G	LTGBQI	
innovation.		

	

To	have	a	
sustainable	
working	
relationship	
between	
the	Out	
Wellbeing,	
the	Student	
Health	
Service	and	
the	CSA	

1.	The	CSA&G	
will	be	working	
closely	with	
OUT	wellbeing	
in	terms	of	
workshops,	
training,	
projects,	
services	and	
awareness	that	
have	a	similar	
objectives	to	
their	respective	
parties.			

2.	The	OUT	
wellbeing	to	
roll	out	its	
Barrier	method	
distribution	
service	to	the	

Proposal	draft,	
and	meeting	
with	
stakeholders		

Societies		 Venue,	
and	other	
relevant	
resources		

	 Proposal	sent	December	
2017.	

	

Meeting	with	
stakeholder-	27	January	
2018	

Implementation	–	April	–	
May	2018.		



University	of	
Pretoria	on	
selected	days		

3.	The	Student	
Health	Service	
should	provide	
the	Out	
Wellbeing	with	
office	space	to	
see	the	
implantation	of	
the	point	2	

4.	The	initial	
implementation	
of	the	
collaboration	
should	be	
based	at	
Groenkloof,	
and	Hatfield	
Campus.				

5.	The	CSA&G	
can	refer	
student	clients	
to	the	OUT	
wellbeing	
TEN81	Clinic	
centre	for	any	
suitable	
services	that	
they	can	
provide.			

6.	The	student	
health	centre	
can	refer	
students	clients	
to	the	OUT	
Wellbeing	
TEN81	Clinic	
centre	for	any	
suitable	
services	that	



they	can	
provide			

7.	The	Student	
health	service	
staff,	the	
CSA&G	staff	
and	the	OUT	
Wellbeing	staff	
will	formulate	a	
procedural	
system	in	
working	
together	on	the	
days	the	Barrier	
Method		

Distribution	
service	is	at	
campus	

Disability	unit	in	
student	
leadership.		

To	give	
disable	
student	
adequate	
training	on	
leadership	
and	to	
allow	them	
the	
immunity	
to	have	a	
society		

Working	closely	
with	the	DSA	
Sub	structure	
manager	and	
the	Disability	
unit.		

	Proposal	
drafting		

Meeting	with	
stakeholders	

Implementation			

SRC	
Societies	
Liaison		

Venue	
and	other	
relevant	
resources		

	 November	2017	–	July	
2018.		

	

	

Academics	POA	
Strategic	Goals	
/	Objective	

Measure	/	
Indicator	

Initiative	 Tasks/	
Actions	

Resources	 Monitor	
Milestones	

Target	
Date	



Fundraising	for	
student	
finances	

	

Assist	
financially	
needy	
students	

Raise	funds	
with	
Academic	
Sub-council	

• Request	that	
each	Faculty	
House	
support	the	
SRC	
fundraising	
events	

• Coordinate	
with	Faculty	
Houses	to	
ensure	that	
they	are	
raising	funds	
or	collecting	
food	for	
students	at	
UP	and	not	
just	the	
broader	
community	

Posters	

	

• Meet	with	
Academic	
Sub-council		

• Coordinate	
Community	
Engagement	
projects	of	
each	Faculty	
House	

• Communicat
e	the	SRC	
fundraising	
events	to	the	
Academic	
Sub-council	

Continual	progress	
Dates	dependent	on	
the	different	Faculty	
Houses	

Dates	dependent	on	
SRC	Events	
Committee	

Improving	
facilities,	safety	
and	security	on	
and	off	campus	

	

Extended	
library	
hours	and	
access	to	
essential	
facilities	for	
students	

Extended	
Library	
Hours	

• Identify	
responsible	
parties	

• Contact	
them	and	
request	that	
the	Main	
Library;	the	
Law	Library;	
the	
Engineering	
Study	Centre	
and	Libraries	
on	external	
campuses	
remain	open	
for	a	longer	
period	of	
time	prior	
and	during	
exams	

List	of	
Library/	
Facilities	
officials	and	
their	contact	
information	

• Library	
officials	
identified	&	
communicat
ed	to	for	
each	campus	

• Relevant	
documentati
on	submitted	
to	the	
respective	
parties	

April	2018	

	

	

May	2018	

Increasing	
internal	and	
external	

SRC	
Academics	
representa-

Academic	
Sub-houses	

• Encourage	
the	success	
of	Sub	

SRC	Time	 • Request	to	
meet	the	EC	
of	each	

February	2018	

	



visibility	and	
improving	
communi-
cation	

	

tives	to	
have	a	good	
relationship	
with	the	EC	
of	each	
Faculty	
House	and	
Sub-House	

Houses	
under	each	
Faculty	
House	

• Ensure	that	
Sub	Houses	
are	included	
in	the	events	
of	the	
Faculty	
Houses	and	
receive	
relevant	
information	
from	their	
respective	
Faculty	
Houses	

Faculty	
House	&	Sub	
House	at	first	
Academic	
Council	
Meeting	for	
2018	

• Make	SRC	
contact	
information	
available	for	
those		

• Make	a	
surveys	
available	to	
the	Faculty	
Houses	and	
Sub	Houses	
to	get	
continual	
feedback	
regarding	
the	problems	
that	students	
in	their	
department	
are	facing	

	

	

March	2018	

	

	

Continuous	

Aim	to	
transform	
university	
structures	and	
policies	

	

Make	
important	
information	
more	
readily	and	
easily	
available	to	
students	

Compile	
documents	
with	
detailed	
steps	for	
process	
such	as	
Academic	
Appeals;	
Program	
Transfers	
etc.	

• Identify	
where	the	
communicati
on	from	the	
University	is	
lacking	in	
regard	to	
important	
processes	
(such	as	
Academic	
Appeals	&	
Program	
Transfers)	

• Create	
documentati
on	which	

University	of	
Pretoria	Rules	
&	Regulations	
and	Policies	

• Identify	
where	
information	
is	lacking	

• Compile	
documents	
with	the	
assistance	of	
the	
respective	
Faculties	

• Send	
documents	
to	the	
Faculty	
Administrato
rs	for	them	

January	2018	

	

April	2018	

	

May	2018	

	

	

	

June	2018	



describes	
this	process	
in	detail	and	
publish	
them	on	the	
University	of	
Pretoria	
webpage	

to	check	if	all	
the	
information	
is	correct	

• Request	that	
the	Faculties	
and	Faculty	
Houses	place	
these	
documents	
on	their	
webpages	

Aim	to	
transform	
university	
structures	and	
policies	

Transformat
ion	of	
Faculty	
Houses	and	
Sub	Houses	

Review	the	
constitution
s	of	all	
Faculty	
Houses	

• Inform	
Faculty	
Houses	that	
their	
constitutions	
need	to	be	
updated	and	
how	to	
reach	the	
Constitution
al	Tribunal	in	
order	to	
assist	them	
in	doing	so	

University	of	
Pretoria	
Constitution	
of	Student	
Governance		

• Inform	
Faculty	
Houses	at	
initial	
Academic	
Sub-council	
meeting	

• Schedule	
meeting	for	
the	SRC	to	
review	and	
approve	
amended	
Constitutions	
of	each	
Faculty	
House	

February	2018	

	

	

March	2018	

Implementing	
effective	
academic	and	
student	
support	

	

Encourage	
use	of	
support	
structures	
already	in	
place	

Awareness	
of	student	
support	
systems	on	
campus	

• Advertise	
the	student	
support	
structures	
already	in	
place	

• Encourage	
Faculty	
Houses	to	
advertise	
the	Student	
Support	
Structures	

List	of	
available	
student	
support	

Contact	
information	
for	all	the	
FSAs	

• Compile	a	
list	of	
student	
support	
available	

• Promote	a	
different	
section/area	
of	student	
support	
every	month	

Continuous	

Implementing	
effective	

Ensure	that	
students	

Assist	
students	

• Assist	
students	and	

University	of	
Pretoria	Rules	

• Respond	to	
emails	from	

Continuous	



academic	and	
student	
support	

	

have	
support	and	
answers	

with	
academic	
related	
problems	

reply	to	
queries	as	
quickly	as	
possible	

• Follow	up	
with	cases	
and	contact	
parties	
involved	in	
order	to	
resolve	
issues	

&	Regulations	
and	Policies	
Contact	
Information	
for	different	
staff	
members	

students	
every	
weekday	

• Compile	a	
log	sheet	of	
student	who	
request	
assistance	in	
order	to	
track	
progress	of	
cases	

Fostering	an	
all-inclusive	
student	life	

	

Encourage	
Faculty	
Houses	to	
have	
collaborativ
e	events	
with	one	
another	and	
ensuring	
that	all	
Faculty	
Houses	host	
transformat
ive	events	

Awareness	
of	
Transformat
ion	in	
Faculty	
Houses	and	
collaboratio
n	between	
Faculty	
Houses	for	
events	in	
order	to	
improve	
student	life	

• Ensure	that	
all	Faculty	
Houses	
adhere	to	
the	
transformati
on	goals	of	
the	
University	

• Ensure	that	
each	Faculty	
House	host	
events	that	
are	inclusive	

• Encourage	
collaboratio
n	between	
Faculty	
Houses	

Transformati
on	Policy	of	
the	University	
of	Pretoria	

• Organize	for	
the	
Transformati
on	officer	of	
the	SRC	to	
give	a	
briefing	to	
the	
Academic	
Sub-council	

• Discuss	
upcoming	
Faculty	
House	
events	at	
each	
Academic	
Sub-council	
meeting	

February	2018	

	

	

	

Continuous	

	

Transformation		
Strategic	Goals/	
Objective	
	

Measure	
Indicator	

Initiative	 Tasks		
/Actions	

Responsible	 Resour
ces	

Monitor	
Milestone
s	

Target	
Date	

Aim	to	transform	
university	structures	
and	policies	

Transform
ative	
uniformity	
in	
Residence	
'Culture'	

Resume	
Transformat
ion	
WorkStrea
ms	
	

Constitute	a	
Tranformati
on	Sub-
Council;	
enshrined	
in	the	CSG	

Transformati
on	and	
Student	
Success		

Venues	 	
	

Continuous	



	
Address	
Inequality	
in	
University	
Space	
	
Link	all	
transforma
tion	
officers	
into	a	
formal	
structure;	
help	
combat	
structural	
injustice;	
	

Seminar;	
Topic:	Fees-
Must-Fall:	
The	
Aftermath	

	
Collaborati
on	with	
Residence	
Sub-council	
	
Organise	a	
venue,	
speakers	
and	invite	
relevant	
stakeholder
s	for	
discussion	

Implementing	
effective	academic	
and	student	support	

Support	
impactful	
initiatives	

Collaboratio
n	with	
Fly@UP	and	
Learning	
Communitie
s	
	
		

Ensure	
Mentorship	
Program	
reaches	the	
correct	
target:	
underprivile
ged	and	
academicall
y	in	need	of	
support	

Transformati
on	and	
Student	
Success,	
Faculty	
Houses,	SRC	
External	
Campuses	
and	Day	
Houses,	
RAG,	Junior	
Tukkies	&	
Societies	

	 	 Continuous		

Fostering	on	all	
inclusive	student	life	

Education	
and	
advocacy	
for	a	'safe	
space'	for	
social	
cohesion,	
thought-
provoking	
and	action-
invoking	
conversati
ons	
	
Combat	
Structural	

Seminars;	
	
Collaboratio
n	with	
organisatio
ns	to	foster	
process	of	
unlearning	
via	
education	
e.g.	Anti-
racism	
Network	of	
South	
Africa;	
CSA&G;	

Organise	
and	host	
seminars	
	
Create	
relationship
s	with	
organisatio
ns;	
communica
te	and	
organise	
partnering	
initiatives	
alongside	
seminars	

Transformati
on	and	
Student	
Success,	
UP&OUT,	
Disability	
Unit	

	 	 Continuous		



Inequality,	
Gender-
based	
Violence,	
homophob
ia	and	
Racism	
	
Support	
Marginalis
ed	groups	

UP&OUT	2.	
Collaboratio
n	with	
Centre	for	
Human	
Rights,	
POWA	and	
Brothers	for	
Life	to	
mobilise	
against	
GBV;	Social	
cohesion	vs	
inequality	
and	
systemic	
violence	
	
Collaboratio
n	with	
UP&OUT	
2018;	
Collaboratio
n	with	
Disability	
Unit	
	
Screening	of	
Documenta
ries	
	
Creation	of	
a	free	
educational	
transformat
ion	Module	
featuring	
articles	and	
readers	
from	UP	
Community	
surrounding	
issues	and	
solutions	of	
transformat
ion	@	UP	
	

	
UP	PRIDE	&	
Casual	Day	
Collaborati
on	
	
Ensure	each	
Faculty	
House	
organises	
such	
screening	
and	
markets	it	
well	
enough	to	
attract	first	
years	
	
Contact	
relevant	
parties	and	
use	existing	
online	tab	
as	a	
platform	



	

Residences	
Strategic	
Goals/Objectiv
e		

Measure/Indic
ator	

Initiative	 Tasks/Actio
ns	

Responsi
ble	

Monitor	
Milestones	

Resources	 Target	Date	

	
Ongoing	
Transformation	
within	
Residences	

Creating	an	
environment	
where	
students	can	
feel	free	to	be	
themselves	
and	express	
themselves.	
	
Enhancing	
diversity	with	
the	residence	
environment.	
	
Better	social	
cohesion.	

	
Transformat
ion	talks.	
	
Discussion	
forums	and	
debate	on	
relevant	
issues	and	
topics	
associated	
with	
transformat
ion	and	
diversity	in	
residences.			
	
	

	
Keeping	the	
transformat
ion	
committee	
of	each	
residence	
accountabl
e.	
	
	
Ensuring	
that	all	
Stuku	
events	are	
inclusive	to	
all	
students.	
	
	

	
	
	
	
	
Aaron	
Masemol
a	

	
	
	
	
Working	
continuousl
y	with	
transformat
ion	
committees
.		
	

	
	
Transformat
ion	
committees	
as	well	
Transformat
ion	HC	
members.		
	
SRC	
Transformat
ion	officer.	

			
	
	
	
	
	
Ongoing.	

	
Academic	
Success	

An	increase	in	
the	academic	
averages	of	
the	residence.	
	

Improving	
the	
academic	
mentorship	
program	in	
residences.		
	
Rewards	for	
academic	
excellence.	
	
Ensuring	
that	each	
residences	
has	
compulsory	
study	hours.	

Identifying	
very	
difficult	
modules	
are	
providing	
mentors.	
	
Keeping	
Prims/Chair
s	
accountabl
e	for	
creating	an	
environme
nt	in	their	
residences	
that	allows	

Heidi	
Davis	

	
Working	
continuousl
y	with	
academic	
HK	member	
and	
mentors	
with	
residences.		
	

	
Academic	
HC	
members	
and	
Mentors.	
	
Prims/Chair
s	in	
residences.	
	
Working	in	
partnership	
with	
FLY@UP.	
	

	
	
	
	
	
Ongoing.	



for	
academics	
success.	

	
	
Well-being		

	
All	students	
having	access	
to	resources	
like	toiletries.		
	

Talks	and	
discussion	
forums	on	
issues	like	
‘Sexual	
Behavior’;	
‘Finance	
Training’;	
‘Life	Skills’;	
‘Health	
Care’;	
‘Addiction’	
and	
‘Unconditio
nal	
Acceptance’
.	

Keeping	
Prims/Chair
s	
accountabl
e	for	the	
well-being	
of	the	
students	in	
their	
residence.	
	
Well-being	
sessions.		
	
Residence	
corridor	
sessions.		

	
	
Heidi	
Davis		

Working	
continuousl
y	with	Well-
being	HC	
member	for	
each	
residence.		
	

In	
partnership	
with	
TuksRes	
Leadership	
academy	
and	their	
Wokudonsa	
project	ran	
by	Bes	
Liebenburg.	
	
Tuks	
Student	
Support.	

Ongoing.	

	
	
	
Encouraging	a	
healthy	student	
life	

	
Ensuring	that	
students	live	a	
more	active	
lifestyle	and	a	
balanced	life.	
	
	

	
Creating	
inter	
residences	
sports	
competition
s.	
	
Encouraging	
more	
participatio
n	in	the	
TuksRes	
sports	fest.	

	
Inter-res	
sports	
	
Regular	
interaction	
between	
residences	
	
Dietary	
discussion	
forums	
	
	
	

	
Aaron	
Masemol
a		
	
	

	
Working	
continuousl
y	with	
Sports	HC	
member	for	
each	
residence.		
	
	

In	
partnership	
with	
TuksRes	
and	their	
Wokudonsa	
project	ran	
by	Bes	
Liebenburg.	
	
SRC	Sports	
member.	
		
In	
partnership	
with	
Student	
Spots	
Committee.	

Ongoing.	

	

Day	Students	and	External	Campuses		
Strategic	Goals/	
Objective	

Measure	
Indicator	

Initiative	 Tasks		
/Actions	

Responsib
le	

Resourc
es	

Monitor	 Target	
Date	



	 Milesto
nes	

Ensuring	that	
organised	
student	life	is	
inclusive	of	all	
university	of	Pretoria,	
equal	opportunities	
given	to	day	students	
and	external	
campuses	regardless	
of	their	race,	social	
class	culture	or	
gender				
tracking		

-	#	and	
diversity	
of	students	
attending	
organised	
activities	
-	Social	
media	
	

Day	student	
league	(incl.	
SSC	and	
other	sport	
Conglomera
tes1	

1.1	Identify	
prospective	
stakeholder
s	
1.2	
Collaborate	
with	
SSC	
1.3	Enquire	
as	to	
practice	
venue	
availability	
	

	Day	
Students	
and	
External	
	

SSC	
Marketi
ng	
	

	 1.1	February	
1.2	Ongoing	
1.3	Early	
March	
	

	 Day	houses	
remodellin
g	

2.1	Day	
houses		
constitution	
revisited	
	
	2.2	Help	
Disunity	
(Groenkloof	
based)	
Making	sure	
that	that	
house	
Docendo	is	
transforme
d	in	terms	
of	race	and	
gender	also	
the	House	
Education	
	
2.3	Finalise	
day	
house	
survey	
	
2.4	
Distribute	
day	
house	
survey	
	
		

	 SSC	
	
Marketing	

	 	 2.1	In	time	
for	Day	
House	
Reviews	(	
TBA	)	
	
2.2	TBA	
	
2.3	Mid	
February	
	
2.4	Early	
March	



	 	 Day	student	
forum	

3.1	
Transition	
day	
house	
forum	into	
new	model	
	
3.2	Create	
awareness	
3.3	
Establish		
day	
student	
identity	
	
3.4	
Platform	for	
amending/	
clearly	
define	the	
day	
student	
portfolio	in	
terms	of	
the	
constitution	

	 SSC	
Marketi
ng	

	 3.1	Ongoing	
	
3.2	Ongoing	
	
3.3	Ongoing	
	
3.4	August	

Uphold	the	
image	and	
values	of	the	
SRC	

Survey	on	
clickup	
and	
website	
-	Student	
forum	
and	
accountabi
lity	
-	SRC	
reports,	
meeting	
attendance	
and	
distributio
n	of	
minutes	

1.	Mobile	
SRC/	SRC	on	
Tour	

1.1	Liaise	
with	
facilities	
manager	on	
all	
campuses	
	
1.2	Identify	
storage	
for	SRC	
necessities	
on	all	
campuses	
	
1.3	
Organise	an	
SRC	gazebo	
	
1.4	Setup	
timeline	for	
SRC	visits	
	

Day	
Students	
and	
External	
Campus	
Affairs	

Facilities	
Marketi
ng	
SRC	

	 1.1	February	
1.2	Early	
March	
1.3	Mid	
February	
1.4	Late	
February	
1.5	Late	
February	
1.6	Ongoing	



1.5Organize	
office	
space	on	
external	
campuses	
	
1.6	Setup	
summer	
offices	on	
Hatfield	
Campus	

Ensuring	
collective	
involvement	and	
inclusivity	of	all	
UP	campuses	

-	#	of	hours	
spent	
by	SRC	
representa
tives	
on	all	
campuses.	
-	#	of	
campus	
specific	
issues	or	
incidents	
that	the	
SRC	
resolved	or	
are	
working	
on.	
-	#	of	
events	
hosted	on	
specific	
campuses	

Mobile	SRC,	
SRC	on	
Tour	

1.1	See	
objective	2;	
point	1	

Day	
Students	
and	
External	
Campus	
Affairs	

Facilities	
	
Marketi
ng	

	 	

	 	 Tukkie	Pride	
day	

2.1	Setup	
an	event	
on	each	
campus	
incl.	
Hatfield2.2	
Identify	
service	
champions	
i.e.	
faculty/day	
houses;	
societies	
etc.	

 	
	

Facilities	
	
Marketi
ng	
	
	
Societies	

	 2.1	
� Mid-August	
� Mid-	
September	
� Mid	
October	
	
2.2	First	
quarter	
2.3	See		
2.1	
	
2.4	TBA	



	
2.3	
Organise	
Entertainm
ent	
	
2.4	
Collaborate	
with	
STUKU	with	
the	
Carnival	
approach	
	

Increase	SRC’s	
availability,	
accessibility	and	
communication	
to	and	for	all	
students	

-	#	of	
students	
that	
approache
d	
the	SRC	via	
a	log	
book.	
-	Social	
media	
tracking	
-	Click-up	
traffic	
into	#’s	
-	#	of	
mobile	
SRC	
sessions	on	
all	
campuses	
per	
month	

1.	Mobile	
SRC/	SRC	on	
tour	

See	
objective	2;	
point	1	

Day	
Students	
and	
External	
Campus	
Affairs	

� SRC	 	 	

Cultivate	
TUKKIE	Pride	

-	Surveys,	
interviews	
and	
social	
media	
tracking.	

#WearYour
Pride	
Friday		

1.1	Speak	
to	Res	
Reps	about	
Res	
students	
wearing	a	
Tuks	
branded	T	
on	
Friday		a	
Month	
	

Day	
Students	
and	
External	
Campus	
Affairs	

Marketi
ng	
EC	
SRC	

	 1.1	Early	
February	
y	
Early	March	
1.2	Late	
February	
y	
1.3	
Ongoing	
g	



1.2	
Incorporate	
the	
Tukkie	
challenge	
into	this	
	
1.3	Speak	
to	official	
UP	clothing	
outlet	
about	
getting	
involved	
	
1.4	Get	day	
student	

ATM	in	Mamelodi	
campus		

	 	 Do	a	survey	
to	
determine	
which	ATM	
they	want		

	 Facilities		
Manage
ment		
Potentia
l	
sponsor		
Manage
ment		
Banks	
linked	to	
the	
Universi
ty		

	 TBA	

	

	

	



Study	Finance	and	Treasurer		

Strategic	goals/	
objectives	

Objectives	
of	the	SRC	

Measure/	
indicator	

Initiative	 Tasks/actions	 Respon
sible	

Resou
rces		

Monitor	
milestone
s	

Target	
Date	

Insuring	that	all	
students	in	need	of	
financial	assistance	
are	assisted	and	
are	able	to	register.	

Ensure	
that	all	
avenues	
are	
exhauste
d	to	
prevent	
students	
being	
excluded	
from	the	
university	
on	
financial	
reasons.	

Insure	
that	a	
minimum	
of	30	
students	
are	able	
to	register	
per	day.	

Host	10	gala	
diners	over	a	
period	of	6	
months.	
	
Assist	the	
treasurer	in	
fundraising	
initiatives.	
	
Request	the	
university	for	
financial	
assistance	
worth	
around	R10	
million	from	
their	
financial	
reserves.	

Request	annual	
debit	order	
commitments	
from	
individuals	
present	at	gala	
dinners.	
	
To	be	
determined	
from	the	office	
of	the	
Treasurer.	
	
Request	a	
proposal	to	be	
submitted	at	
the	next	
Council	
meeting.	

Study	
Finance
s.	
	
Treasur
er.	
	

Financ
ial	
assista
nce	
worth	
R20	
millio
n.	

Ensure	
income	of	
no	less	
than	R2	
million	is	
made	
every	
month	
through	
fundraisin
g	
initiatives.	

31	June	
2018.	

Insuring	that	all	
students	
	
	
	
	in	need	of	
assistance	with	
books	are	assisted.	

Insure	
that	no	
student	is	
unable	to	
pass	the	
academic	
year	for	
reasons	
of	not	
having	
textbooks
.	

Insure	
that	every	
faculty	
donates	
books	
every	
month	
beginning	
February.		

Request	
students	to	
donate	books	
using	the	SRC	
webpage	and	
social	media.	

Communicate	
with	faculty	
executive	
leadership	for	
assistance	with	
the	book	
fundraising	
drive.	

	Study	
Finance
s.	
	
Market
ing	
Media	
and	
Comm
unicati
ons.	

Secon
d-
hand	
books	
as	
donat
ed	by	
stude
nts.	
	
R1000
0.00	
to	
boost	
the	
SRC	
webp
age	
post.	

Ensure	
that	a	
faculty	
centred	
drive	is	
made	
every	
month	
and	
donations	
of	latest	
editions	
are	
contribute
d.	

31	June	
2018.	



	

Marketing,	Media	&	Communications	
Strategic	
Goals/Objectives		

Measure/Indicator		 Initiative		 Task/	
Actions		

Who	will	be	
involved		

Resources	 Monitor	
Milestones		

Review		

Putting	Students	
needs	first	in	our	
communications	

Have	platforms	for	
the	SRC	to	
constantly	engage	
and	liaise	with	the	
students	daily			

SRC	daily		 By	setting	
up	a	student	
forum	in	
which	
students	
can	
communicat
e	their	
issues	and	
be	directed	
in	their	
needs		

	The	
collective	
Mandate	of	
the	SRC,	as	
MMC	I	will	
control	the	
relations	and	
order	the	
communicati
on	responses		

Myself	
and	Social	
Media	
Platforms,	
ClickUP		

	 Septe
mber		

Maintain	a	strong	
responsible,	
respectable,	
helpful,	caring	SRC	
image.	

By	ensuring	posts	
are	all	inclusive	of	
student’s	needs,	
and	responses	
across	social	
media	platforms	
are	timely	

Maintainin
g	student	
manageme
nt	
relations	
and	a	good	
public	
image	in	
terms	of	
the	media	
scope		

Constant	
updates	on	
the	SRC’s	
productive	
progress	
and	
successes	as	
our	term	
continues	
on	

Myself	and	
the	relevant	
portfolios	
that	require	
media	
coverage,	
each	
portfolio	may	
approach	me	
with	
information	
they	require	
posted		

Social	
media	
platforms,	
website,		

	 Contin
uous		

Public	relations	
and	approaching	
investors		

Working	closely	
with	Businesses	to	
find	marketing	
prospective	in		the	
university	and	
subsequently	
donation		towards	
study	finance		

Working	
with	
Ahkona,	
the	study	
finance	
departmen
t	to	create	
constant	
relations	
and	
getting	
businesses	
to	donate	

Show	how	
aiding	in	
study	
finances	
would	
create	good	
media	
coverage	
and	
marketing	
for	
companies	
and	

Study	
Finance,	The	
Treasurer	
general	and	
myself		

The	Office	
of	Public	
Relations	
and	DSA		

	 Septe
mber		



towards	
our	cause			

investors	
images,	a	
hand	for	a	
hand	
situation		

	

Sport	
Strategic	
Goal		

Indicator		 Initiative		 Tasks		 Responsible		 Resources		 Target	Date		

Inclusive	
sport	events		

Increase	
participation	of	
day	students	in	
Sports	events		

Involve	
Societies	and	
faculty		
houses			
		

Meet	with	
Societies	and	
faculty	house	
representatives		

Therese	
SSC		

		 15	February		

Support	at	
games			

Increase	
support	at	
games		

Transport	for		
students		
		

Meet	with		
Facilities			
		

Therese		 Busses	&		
funding		
		

		

Bigger	part	of	
calculation	to	
Res	 of	 the	
year		

Redo	Sports	Res	
of	the	year	
calculation		
		

Therese			
		

		
		
		
		

		

		 Better	
marketing		

SSC		 Posters		 		

Tournaments			 Increase	1	day	
tournaments	
for	the	busy	
students		

More	events	
eg.	Beach	
Tennis		

Meet	with	
different	
departments	of	
TuksSport		

Therese	
SSC		

		 31	May			

	

	

Postgraduate	&	International	Students		



Objectives	of	the	
SRC	

Strategic	
goals/	
objectives	

Measure/	
indicator	

Initiative	 Tasks/actions	 Responsible	 Resource
s		

Target	
Date	

Implementing	
effective	
academic	and	
student	support	

International	
orientation	
intergrades	
international	
students	into	
Student	
Culture	

Increase	in	
the	amount	
of	
international	
students	
signed	up	for	
various	
societies,	
day	houses,	
STUKU	and	
RAG		

Short	
presentation	to	
be	prepared	
for	
international	
welcoming	day	
to	introduce	
students	to	
various	facets	
of	student	life	

Prepare	
presentation	

Post	
graduate	
and	
international	
student	
representati
ve	

	 21st	
January	
2018	

Aim	to	transform	
university	
structures	and	
policies	

Increasing	
post	graduate	
representation	
by	creating	a	
postgraduate	
committee	for	
each	facility	

Swift	
solutions	to	
common	
post	
graduate	
matters	with	
in	the	facility	
	
Curriculum	
development	
to	suit	post	
graduate	
student	
needs	
	
Post	
graduate	
student	
support	that	
deals	with	
issues	
unique	to	

Creation	of	
Postgraduate	
Committee	
that	is	faculty	
specific	

Evaluate	
current	post	
graduate	
representation	
in	each	faculty		
	
Creation	of	
general	
committee	
constitution	
	
Creation	of	
faculty	
committee	
constitution	
that	is	in	
conjunction	to	
general	
committee	
constitution	
	
Implement	
committee	

Post	
graduate	
and	
international	
student		
	
Academics		

Faculty	
houses	
	
Faculty	
Administr
ation	

	1st	
October	
2018		



post	
graduates	
	
Added	
support	to	
professional	
development	
career		in	
academia	
	
	

	

Fostering	on	all	
inclusive	student	
life		

Inclusive	
international	
student	life	

Hold	an	
event	on	
international	
day	outside	
the	
university	
that	
celebrates	
diversity	

International	
day	

Operational	
plan	
Marketing	
	

Postgraduat
e	and	
international	
student	rep	
	
RAG	
	
STUKU	

UPI	
ISD	
Various	
internati
onal	
student	
societies	

16th	
October	
2018	

Implementing	
effective	
academic	and	
student	support		

Mentoring	for	
International	
Students	for	
first	years	and	
struggling	
students	

Decrease	in	
academically	
excluded	
international	
students	

Identification	
and	
mentorship	
programme		

Identification	
of	struggling	
international	
students	
	
Introduction	
to	STARS	
mentorship	
programme	in	
first	year	
orientation		

Postgraduat
e	and	
Internationa
l	Student	rep	
	
Marketing	
Rep	

Stars	
program
me		
	
ISD	

1st	
March	
2018	

Increasing	internal	
and	external	
visibility	and	
improving	
communication	

Working	to	
Build	ISASA	

Increased	
Uniformity	in	
how	
international	
student	
affairs	across	
universities	
are	handled	

Increased	
communication	
with	ISASA	

	 Post	
graduate	
and	
international	
student	rep	

	 30th		
October	
2018	

improving	
facilities,	safety	
and	security	on	
and	off	campus	

Xenophobic	
Attack	
protocol		

Protocol	is	
followed	by	
the	
university	in	
the	case	of	a	
xenophobic	
attack	

Creation	of		
Xenophobic	
Attack	protocol	

Create		
Xenophobic	
Attack	
protocol	

Post	
graduate	
and	
international	
student	rep	
	
President		

UPI	 	30th	
October	
2018	



	

Addressing	costs	
and	distributions		

Quota	for	
international	
students	in	
Campus	
residence	

Quota	is	
followed	for	
admission	of	
international	
students	in	
each	res	

	 	 Post	
graduate	
and	
international	
student	rep	
	
Residence	
rep	

TUKS	RES	 	April	
2018	

Addressing	costs	
and	distributions	

Internationals	
stay	in	res	
over	quarter	
breaks	
without	
paying	

International	
students	are	
free	to	stay	
in	res	over	
quarter	
breaks	

	 	 Post	
graduate	
and	
international	
student	rep	
	
Residence	
rep	

TUKS	RES	 March	
2018	


