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SRC Ordinary Meeting Agenda
27 May 2020 | Zoom | 14:00
 
1. Welcoming and Opening:
1.1 

2. Attendance: 
2.1 Present: 

2.2 Absent with apology:
	
2.3 Absent without apology: 

3. Acceptance of previous minutes and adoption of agenda:
3.1 Acceptance of previous Minutes
3.2 Adoption of agenda

4. Other matters arising:
4.1 Deputy President
4.1.1 Constitutional Tribunal (CT) Ballot
4.1.1.1 A link has been posted on our WhatsApp group. It grants SRC members an opportunity to go and vote for the amended Constitution.
4.1.1.2 The new Constitution has also been emailed to the rest of the SRC.
4.1.1.3 The Deputy Secretary inquired whether it has been relayed to the Tribunal that the SRC is preoccupied with other [more important] issues.
4.1.1.4 The Deputy President affirmed this inquiry and added that, as much as we have on our plate, they still have an obligation to do what they are doing.
4.1.1.5 The Deputy Secretary is of the view that the SRC should have more effective deliberation on the amendments. She views that we should ask for a ‘proper extension’ of deadline to vote for the amendments.
4.1.1.6 The Study Finance Officer, Day Student & External Campus Affairs does not think there should be discussions on extension as this matter has already been voted on two weeks ago.
4.1.1.7 Fourteen (14) members have already voted.
4.2 Academics (2)
4.2.1 Solidarity Fund
4.2.1.1 The President presented on this matter.
4.2.1.2 This proposal has been divided in six steps. The president briefly explained this process.
4.2.1.3 The document will be added as an addendum to these minutes.
4.2.1.4 The RAG Officer is discontent with not being involved adequately in this process. Key Committees wade contributions but were excluded from Marketing. 
4.2.1.5 The President and Deputy President collectively explained the reasons for 4.2.1.6.
4.2.1.6 The Study Finance Officer inquired about criteria in terms of the Solidarity Fund.
4.2.1.7 The meeting ended prior to the President responding. 

5. Feedback from the Executive Committee:
5.1 

6. Portfolio-specific agenda points:
6.1 Facilities, Safety and Security (FSS Officer)
6.1.1 Feedback from Response Team Meeting
6.1.1.1 Another meeting will be taking place on Friday. The previous one was held on Monday.
6.1.1.2 A draft document has been constructed that explains the screening process and the approach that will be followed in terms of the return of students.
6.1.1.3 Exams will be online. There is uncertainty as to how these examinations will be monitored.
6.1.1.4 Mamelodi Campus will not be open.
6.1.1.5 The document mentioned above does also stipulate the Faculties that will be prioritized.
6.1.1.6 The SRC Secretary explained that the DSA will only allow the SRC Executive to return during phase 3. He opines that it would be ideal for the entire SRC to return, particularly the members whose constitutional duties are mainly performed on campus and not online. He believes that the SRC should negotiate this position with the DSA and with Management. He went on to propose (alternatively) that either more than the SRC Executive be allowed back or for SRC Executive members to be substituted with members whose tasks are essentially performed on campus.
6.1.1.7 The Study Finance Officer asked for clarity on what would be expected of SRC members if they were required to return to campus. She also asked whether there are protective measures that could be put in place to safeguard SRC members against contamination. Lastly, she wanted to know whether SRC members will be compelled to return (against their will) if they were nominated by the SRC.
6.1.1.8 The FFS Officer responded that the prioritization of the SRC is for them to perform their duties more effectively.
6.1.1.9 The Deputy President raised the following comments and questions in relation to this matter – (1) does the SRC have a contingency plan for the SRC’s response to the backlash it will likely receive for being prioritized; (2) and whether POA’s should be reviewed in light of lockdown and how it would be changed.
6.1.1.10 The SRC President responded to (1) in 6.1.1.9 that backlash is probable and inevitable. By the same token SRC members will be lambasted if they were not visible on campus during the return.
6.1.1.11 The Day Student & External Campus Affair member sought clarity on the election procedure for the 2021 SRC.
6.1.1.12 The Residences 2 member added that students will not be allowed to return on 1 June (even though phase 3 commences). There are no free rooms for quarantine or isolation in residences.
6.1.1.13 The Deputy Secretary recommended that we find out who would genuinely not be willing to return to campus (prior to our engagement with the DSA).
6.1.1.14 The SRC Secretary volunteered to make a Google Document with (1) willingness to return and (2) substantiation as to why it would be necessary for an SRC member to return.
6.1.1.15 The President did not want to ‘jump the gun’. He advised that SRC members give a soft indication of their willingness to return before constructing a Google Document.
6.1.1.16 The Residence portfolios will be pushing for the return of HC members to residences to enforce the rules and regulations to be implemented within residences. The Residence 2 Officer is concerned that SRC members are not performing their duties a home and might also to fail to perform such duties if they were allowed back on campus.
6.1.1.17 The SRC Secretary asked how UP will determine which students get to return during phase 3. The FSS Officer responded that Professor Duncan will be making a decision in this regard. The Deans will largely be involved in this decision. 
6.1.2 Feedback regarding Donations
6.1.2.1 The FSS Officer said that external parties’ donations are welcomed (refer to last week’s minutes).
6.1.2.2 SRC members should however inquire about whether donors are interested in tax benefits, the legitimacy of the donation etc.
6.1.2.3 Professor Burton will be writing out special ‘thank-you’ messages to the donors.
6.1.2.4 She does however not know how donations from foreign institutions will be received (considering the temporary ban on importations).
6.1.2.5 The RAG Officer is also not sure of how this will be handled.
6.1.2.6 The Deputy Secretary said we should let the donor know of this.
6.1.2.7 The Study Finance Officer is under the impression that importations are allowed and that Amazon is currently delivering packages from oversees.
6.1.3 POA Suggestion 
6.1.3.1 The FSS Officer (after meeting with her mentor) realized that it is impractical for her to fulfil her POA (or be held accountable for it). 
6.1.3.2 For that reason, she sees it fit that the SRC relooks at POA’s and adjust it where necessary.
6.1.3.3 The RAG Officer asked how we will be able to access our cost centers.
6.1.3.4 Money will be available for SRC members. From Toonbank’s side, members will ask Dr Jorissen for funds after which Toonbank will reimburse this staff member of the DSA.
6.1.3.5 The Deputy President suggested that SRC members revisit their POA’s.
6.1.3.6 The SRC Treasurer opines that the budgets must be revisited.  
6.1.3.7 The SRC President recommended using Google Hangouts (Google Meet). The FSS Officer recommended Blackboard Collaborate.
6.1.4 Laptop Project (see 6.2).
6.2 Secretary
6.2.1 Phased Approach in Allowing Students Back
6.2.1.1 This point was covered by the SRC Secretary earlier.
6.2.1.2 The SRC Secretary feels that the SRC should be more involved in the criteria formulation. He spoke about the application of the criteria being inconsistent with what is communicated. The SRC was informed that being registered at UP was a qualification for an online learning device. In reality, UP looked at the activity of students on ClickUP and made uncalled for deductions from them.
6.2.1.3 The Marketing, Media and Communications (MMC) Officer has also received a similar complaint.
6.2.1.4 The Residences 2 Officer says that there should be some form of participation in drafting this criterion.
6.2.1.5 The Study Finance Officer shares the same sentiment with 6.2.1.4. She does not know how we will ensure that SRC members are included in such engagements.
6.2.1.6 The Treasurer asked whether the Memorandum of Concern Responses have been posted. The MMC Officer responded in the negative and added that he will be posting this document now.
6.2.1.7 The President asked for SRC members to be on stand-by and on the lookout on their Google Calendars for the scheduling of the meeting of the DSA.


7. Time and date of next meeting:
7.1 N/A

8. Closing:
8.1 N/A

I, David Kabwa and Ryan Haines, hereby declare that these minutes serve as a true reflection of what transpired during this particular SRC meeting.
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