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“Future of Business in SA Project at GIBS”
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Scenario Thinking: Integrating Complex
Uncertainties into Coherent Foreward-views.

Systems Thinking

Consideration of the
behaviour and the
development of
complex systems

Future-open Thinking

Acceptance of uncertainty in
the corporate environment and
detection of altemative
possible developments

- T A = System Dynamics
Strategic Thinking 8 = Scenario Planning
C » Scenario Tochnique
Identification of pre-
requisites of future success
(success potentials) as a
basis for development
and implementation of
visionary strategies

Source: Fink er al. (2000)

Scenario Management
combines methods of

Systems Thinking, Future-Open-
Thinking and Strategic Thinking
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Exploring the Cone of Plausibility

Cone of plausibility

Three simple questions:
* What is going to happen? - Expected future
* What might happen instead? ~ Alternative futures
* What do you want to happen? - Preferred future(s)
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The Scenario Method

|. Focal Issue/Decision

2. Key Environmental Factors

3. Trends & Driving Forces

4. Ranking (Impact vs. Uncertainty)
5.Scenario Logics

6. Narratives and Storytelling

1. What is "scenano thinking'? A new approach to strategic planning.
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Figure 16: Scenario Discussion
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Ranking (Impact versus Uncertainty)

High

Impact
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Scenario Logics
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Sohail Inayatullah’s Causal Layered Analysis

The 'divergence challenge”: diverse worldviews, competing interests and divergent narratives.

Litany (Facts)
System (Social Causes)

Worldview

Myth

Sobail Inayatallah, Professor, Graduate Institate of Futures Studies, Tamkang University, Taiwan: Faculty of Arts and Social Science,
University of the Sunshine Coast, Masoochydore, Quocnaland, Australia, 4558
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Punch Magazine, | 843 vs. 1848 Commnist Manifesto

"It is gratifying to know that though there is such misery in the coal mines, there
is a great deal of luxury results from it'.

Scenario-based
strategic
conversation:

A new way to
organise
stakeholder
dialogue.

LONMIN
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Moving Beyond the “Official” Future
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FIGURE I: Predictions, Scenarios, and the Dangers of the Official Future

Wack’s (1985) stated purpose of scenarios emphasizes the shifting of
assumptions in the minds of decision makers.

The most important purpose of the scenario building process is to shift the thinking of the
~leadership inside the organization about what might-happen;-in-the-future, in the external envi-

ronment. (p. 72) would be the preferred
Stakeholders
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Moving to a “Shared” and “Preferred” Future
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FIGURE I: Predictions, Scenarios, and the Dangers of the Official Future

“Closing the loop between stakeholder interests and strategic imperatives.”
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Harnessing Tacit Knowledge
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Constructing Shared Knowledge
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Figure 4: Integrating Knowledge by Scaffolding
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Cases:

Improving SA’s Environment of The Future of Mining,
Business and National Manufacturing & Services
Competitiveness: Sectors in SA:
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Innovation and Hope

“Hope is like a road in the
country;

there was never a road,
but when many people
walk on it, the road

comes into existence.”

Lin Yutang

Chinese Writer & Inventor
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