
A test of integrity: What drives the intention to violate corporate travel policy? 

 

 

 

 

 

 

 

 

 

The tourism industry contributed more than $10 trillion to the global economy in 2017, 

making it a significant industry. $1 trillion of this was accounted for by the leading 15 

countries in corporate travel expenditure. Due to the high costs of corporate travel, 

organisations are always looking for ways to minimize these expenses. Developing a 

corporate travel policy is one way of managing and controlling these travel expenses. 

For a travel policy to successfully serve its purpose, travellers should follow the set 

rules and procedures. Failure to comply with the rules may bring about issues such as 

reduced safety of corporate travellers and increased travel expenditure. Therefore, 

exploring reasons leading to travel policy violation is important. 

A research study was conducted by Kaela Sipula, a Master’s student in the 

Department of Marketing Management, which made use of a model incorporating 

social control theory and deterrence theory to explore whether certainty of disciplinary 

action, severity of disciplinary action, attachment (to immediate supervisors, co-

workers, job and organisation), commitment and belief predict policy violation 

intention. An online survey was conducted, and a total of 230 responses were 

collected.  

Findings revealed that belief was the only statistically significant predictor of corporate 

travel violation intention. In the study, belief measured how easy corporate travellers 

felt it was to get away with breaking the policy, as well as how unimportant the travel 

policy rules were considered to be. For this reason, it is understandable that corporate 
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travellers who felt that it is easy to get away with breaching the policy rules, are more 

likely to violate the policy. 

It is therefore recommended that managers of the corporate travel function should 

ensure that measures are put in place to monitor the compliance of corporate travellers 

in order to take disciplinary action in situations where policy is breached. When that is 

done and corporate travellers do not consider it to be easy to get away with violation, 

there is a better chance for compliant behaviour. Although the constructs of 

attachment and commitment were found not to have significant relationships in this 

study, it is recommended that management should explore the connections that their 

employees make at the organisation. In doing so, employees would start to get a 

feeling of unity and belonging to a family. This may address how the relationships an 

individual forms with friends and family are different from the relationships developed 

in the work environment. In turn, the stronger relationships may have a different 

outcome on their significance on violation intention. 

This study allows organisations to have a better understanding of where their efforts 

need to be placed when it comes to finding ways to improve policy compliance. The 

study also contributes to existing theory on the topic of travel policy compliance, which 

is currently limited.  

  

This research was conducted as part of the fulfilment of the Master’s degree in Tourism 

Management in 2020 with the Department of Marketing Management by Kaela Sipula 

under the supervision of Prof Anneli Douglas.  
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