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Day 2 (from 11:00): Students doing empirical/ qualitative work







Responsible Leadership in a Stakeholder

Society – A Relational Perspective

We understand responsible leadership as a social-relational 
and ethical phenomenon, which occurs  in social processes 
of interaction. While the prevailing leadership literature has 
for the most part focussed on the relationship between 
leaders and followers in the organization and defined 
followers as subordinates, we show in this article that 
leadership takes place in interaction with a multitude of 
followers as stakeholders inside and outside the 
corporation. Using an ethical lens, we discuss leadership 
responsibilities in a stakeholder society, thereby

following Bass and Steidelmeier’s suggestion to discuss 
‘‘leadership in the context of contemporary stakeholder 
theory’’ (1999: 200). Moreover, from a relational and 
stakeholder perspective we approach the questions: What is 
responsible leadership? What makes a responsible leader? 
What qualities are needed? Finally, we propose a so-called 
‘‘roles model’’ of responsible leadership, which gives a 
gestalt to a responsible leader and describes the different 
roles he or she takes in leading stakeholders and business in 
society



Is critical leadership studies, ‘critical’?

‘Leader’ and ‘follower’ are increasingly replacing ‘manager’ and 
‘worker’ to become the routine
way to frame hierarchy within organizations; a practice that 
obfuscates, even denies, structural
antagonisms. Furthermore, given that many workers are 
indifferent to (and others despise) their
bosses, assuming workers are ‘followers’ of organizational elites 
seems not only managerialist, but
blind to other forms of cultural identity. We feel that critical 
leadership studies should embrace
and include a plurality of perspectives on the relationship 
between workers and their bosses.
However, its impact as a critical project may be limited by the 
way it has generally adopted this
mainstream rhetoric of leader/follower. By not being ‘critical’ 
enough about its own discursive
practices, critical leadership studies risk reproducing the very kind 
of leaderism it seeks to
condemn.

Responsible leadership as virtuous leadership

Responsible leadership is rare. It is not that

most leaders are irresponsible, but responsibility in 
leadership

is frequently defined so that an important connotation

of responsible leadership is ignored. This article

equates responsible leadership with virtuousness. Using

this connotation implies that responsible leadership is

based on three assumptions—eudaemonism, inherent

value, and amplification. Secondarily, this connotation

produces two important outcomes—a fixed point for

coping with change, and benefits for constituencies who

may never be affected otherwise. The meaning and

advantages of responsible leadership as virtuous 
leadership

are discussed.
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Research ethics empirical non-empirical 

Empirical: 

Non-empirical: 







AI does not  provide knowledge. It gives you time.

interpretive framework 

evaluate, weigh information, critically assess 

find and develop your own voice 

use AI responsibly 

implies developing certain research skills independent of AI.



require interpretation by the researcher and supervisor





all 

Substantial contributions to the conception or design of the work

Drafting the work or reviewing it critically 

Final approval of the version to be published

To be accountable 







for which purpose)

• Ensure transparency

• Researchers should actively engage with the output 

• AI cannot be used to create knowledge and write your work 

• Bottom line 
Research 

Ethics and Integrity have become existential.
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Day 2 (from 11:00): Students doing empirical/ 
qualitative work



If you think your study will incorporate an approach, you have to 
do good research on it, to understand its application!

research design

designed in collaboration with ChatGPT and input from John 
Creswell’s work: 



Definition:

Key Features:



Types of narrative studies:

Challenges:



Definition:

Key Features:



Types of phenomenology:

• Descriptive (describe essence of experience)

• Interpretative  (interpret and understand the meaning of experiences)

• Existential (focus on human concerns, like anxiety)

• Transcendental (form of descriptive phenomenology)

• Psychological (psychological meaning is studied)

Challenges:



Definition:
to generate or discover a theory 

Key Features:



CAUTION!! Don’t dump these concepts without understanding their application!

Types:

Challenges:



Definition:

Key Features:



Unit of analysis = what/ who do 
want to study/ analyse

The easiest way to identify the 
applicable units of analysis in a 
study is to ask: 

The characteristics / attributes of 
who or what are we / will we be 
investigating?



Types:

• Realist

• Critical

Challenges:



Definition:

Key Features:

• In-depth



Types:

• the single instrumental case

• the collective or multiple case

the intrinsic case

Challenges:





(adapted from SARIMA: Research Ethics & Fundamentals Course)



Ethical principles (Belmont Report)
(adapted from SARIMA: Research Ethics & Fundamentals Course)



Ethical principles (Belmont Report)   
(adapted from SARIMA: Research Ethics & Fundamentals Course)



Therefore, what makes 
research ethical:

• Social and scientific value  
and validity 

• Fair participant selections
• Favourable risk-benefit 

ratio 
• Independent review
• Informed consent 
• Respect for participants 

(potential and enrolled)
• Collaborative partnership 



Vulnerability 

Qualifications

Power relations/interests 

Stigmatization stereotyping

Which resources



• All research carries risk 
protect

without them 

knowing  and giving their consent

full knowledge 

understand



psychological or social processes





Any person making a decision to participate 
right to informed consent

pivotal principles in research ethics 

integrity

The National Health Act contributes to knowledge 
about psychological or social processes 






