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INTRODUCTION

▪ Huge archival collection

▪ “Just do it” approach (digitising a manageable 

scope of work)

▪ Need for a digitisation strategy

RESEARCH QUESTION

▪ What elements should be included/ adopted in the strategic 

plan/approach and action plan to sustainably digitise the 

archival collection of the Buganda Kingdom? 
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METHODOLOGY

▪ Qualitative approach with a case study research 
design

▪ Ugandan institutions involved in digitisation were 
identified as the target population

▪ 3 institutions selected using purposive sampling

▪ Semi-structured interview method with an 
interview guide

▪ Microsoft Excel as a data analysis tool

FINDINGS
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APPROACHES USED IN 
DIGITISATION

 Materials based 

 Collection based,

 Discipline Based,

 Formatting Decision approaches

SELECTION CRITERIA
▪ Criteria based on the  approach 

▪ Materials based approach for Maklib
▪ Demand

▪ Physical state

▪ Time period-Restoration of the kingship 

▪ People-Outstanding personalities



8/1/2019

STEPS IN THE DIGITISATION 
PROCESS

 Identification of materials
 Documentation
 Validation
 Conservation
 Scanning 
 Assigning metadata and uploading
 Verification and reshelving the 

originals

Equipment
▪ Flatbed scanner

▪ Handheld scanner

▪ The Atiz Book Drive 
Pro 

Materials digitised
▪ Photographs

▪ A4 sized loose papers

▪ Materials which are in a very 
poor physical state

▪ Archives in bound form such as 
diaries

Scans

Scans

Scans

EQUIPMENT USED IN 
DIGITISATION
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HUMAN RESOURCE FOR 
DIGITAL PROJECTS

In-house human resource development

 Easy monitoring by the library 

 Fragile materials retained on-site

 Foundation for expertise

 Compliance to copyright 

COSTS INVOLVED 

Server / 
Storage 

Conservation 
materials e.g gloves

Staff motivation 
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FILE FORMATS

 TIFF for archival preservation 
 Quality does not fade over time

 PDFs for online access
 Take less time to download 

• Common elements e.g

author, title

Additional attributes and 

sub-attributes 

Compatible with Dspace

ADD A SLIDE 
TITLE –

METADATA
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ACCESS
 Original copies maintained 

in acid free boxes
 Continued access

 Avoid risks associated with loss 
of materials

 Boxes well labelled 

OUTCOME
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ONLINE ACCESS…

Digital objects uploaded into the 
MakIR
http://makir.mak.ac.ug/handle/10570/2554

4% completed as much of the 
time was spent on preliminary 
activites

ACKNOWLEDGMENT

- UP & CCNY
- STUDY LEADERS 

- THE UNIVERSITY LIBRARIAN

- MAKERERE UNIV LIB STAFF

- INSTITUTIONS WHERE DATA 
WERE COLLECTED

Digitisation of the entire 

collection 

 Committees established 

to draft proposals to:

Buganda Kingdom

Mellon Foundation

 System migration 

RECOMMENDATIONS


