IMPROVEMENTS IN A LIGHT

EXPERIMENTAL KIT

6 Solution Design

A flow chart and KPI board were designed to meet the aim.

1 The
Opportunity

Ny ‘One of Sling’s biggest competitors
went bankrupt during COVID-19.
This lead to an increase in demand
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"5 Phase One Aim
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® Improve reporting culture.
® Build up a database to
assist future solution
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Area

Primary_tracking
metrics

o Fuselage serial #

o Team responsible

« Inspection tracking

« Challenges delaying

production

design.

® Increase visibility.
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Fuselage assembly timeline |

‘reap7 Prellmmary Rollout

* A preliminary rollout was done with
only two fuselages and KPI boards.

® This was run from start till end of
fuselage assembly.
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department Fuselage Assembly
Parts Department
manufacturing The fuselage department is a
collection point for upstream
Stores defects and is also an output
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Data Gathering Data Analysis
TeChnlques Using overall equipment effectiveness
o Time study 93% x83%x83%=63%
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4 Identified Problems<4-==* .

e Skilled assembly technicians take long to train. Phaseone «
. '% Poor visibility into processes.
® Poor standard operating procedures (SOPs). ERTT A  e
* No process data available to
quantify problems and design
solutions.

® Limited accountability in inspection quality loop.

® Poor stock management (mostly out of project scope).
® Problems not tracked.
® Some parts are difficult to assemble due to design (out of project scope).

o Lack of structure in hour to hour tasks. PhaseTwo
® Poor assembly station layout. Poor worker utilisation.
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8 Next Steps
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use Google forms for Live system health data.
data capture.
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Phase Two

Use inputs from Phase One to improve
assembly technician’s utilisation.
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