
 ROLAND FRANZ RÖHRS, Chairman Wispeco Holdings
  
The CV below is divided in the two basic phases of Roland‟s career: 

 the early years – from university (early 1970‟s) to mid 1990‟s, and  
 the later years – when he was intensively involved with the turnarounds of two 

well-known Gauteng industrial companies – Wispeco Holdings Limited and 
Dorbyl Limited 

 
Early Phase 
 
Education and awards 
  

 1972/3 University of Pretoria 
o Student Representative Council – Successful 

Werbo Committee (student work creation 
committee, including creating many overseas 
working opportunities for students) 

o Award for best All-round student in Engineering 
Faculty 

o Mopanie Residence – best first year All-rounder, 
member of various committees including house 
committee and house leader („huisvoorsitter‟) 

o Dux-colours 
 1973  B Eng (Industrial) University of Pretoria (Cum Laude) 
 1977  MBA University of Pretoria (Old Mutual Medal for Best 

Student) 
 1981  Reistered as Professional Engineer 
 1987  Joint-winner (Natal) of AHI “Junior Afrikaans Business 

Man of the Year” award 
  
Work experience 
  
Roland started his career as a consultant with Louis Heyl Associates, a Pretoria-based 
management consulting company, in 1974.   
 
In 1978 he was a founder partner of the first industrial engineering consulting firm in 
South Africa, Röhrs & Buys inc., later known as Xcel. Between him and Louis Buys they 
built the consulting practice into a 30 plus people company – the pioneering reference 
for many other industrial engineering consulting companies to follow. In the mid 1980s 
he rejoined and became a partner of Louis Heyl Associates. During these 10 years he 
conducted and lead as project leader over 100 industrial engineering and management 
consulting studies in the private and public sectors. 
  
In 1984 he became a major shareholder in a glass manufacturing concern, Glamosa 
Glass, in Estcourt  (KwaZulu-Natal) and was managing director from 1985 to 1995 – the 
family (by then consisting of wife Stephanie and three kids) moved to Estcourt in 1985. 
He was instrumental in the company‟s turnaround and in implementing a successful 
team-based, participative organisational culture. He is still non-executive chairman and 
main shareholder of Glamosa Glass (Pty) Ltd – a company which is now 53 years old. 
  



Roland speaks Zulu, Afrikaans, English and German – al four languages were actively 
employed – especially during the Estcourt years. He was born on 11th September 1951 
in Pretoria and is a proud South African citizen.  
 
 
Other “Bridge-Building” activities during the Early Phase 
 
 1986/94 Councilor - Estcourt Town Council (three years as Chairman of  

Manco and 3 years as Deputy Mayor) 
 1986/95 Member and/or Chairman of various bodies: 

o Estcourt High School Model C Governing Body – 
chairman in the transition years of one of the first schools 
to reach out to engage and accommodate black learners 

o Estcourt Museum Committee chairman – bringing in the 
„new‟ history to the well-known Fort Durnford Town 
Museum  

o Chairman of the local SBDC Committee (Small Business 
Development Corporation) supporting small (mainly 
Black and Indian) business men and women to set up 
businesses 

o Member of Regional Development Associations in Natal 
Midlands / Battle Fields Tourism Committee, etc. 

 
In 1995 and 1996 he lectured full-time at the University of Pretoria, Department of 
Industrial Engineering. 
 
 
Later Phase 
 
In 1997 Roland joined Organisational Development International (ODI), a productivity 
consulting company, as director doing 20 Keys (Kaizen) projects and turn-around 
projects. During the 2002 year he was managing director of the consulting company. He 
has been non-executive chairman of ODI from 1st January 2003 to date. 
 
Awarded TuksAlumni Laureaat in 2008 
 
Wispeco Turnaround 
 
As part of the turn-around projects Roland was asked in October 1997 to become 
Managing Director of Wispeco Holdings Limited - a well known company in Gauteng. 
Wispeco had run into severe trouble in the early/mid 1990s. The shareholder, Remgro 
(part of the Rembrandt / Anton Rupert Group), was considering to close the company 
with loss of 600 plus jobs. Roland accepted the turn-around challenge and after many 
complex, interesting and trying years, with Roland sticking with a strong believe to a 
team-based participative organisational culture, Wispeco is today a highly successful 
company which has grown more than 500% since those troubled years and has in 
addition to the expanded main operations in Alrode Gauteng also various plants and 
branches nationwide. It is however in its people-upliftment endeavours that the Wispeco 
turnaround has made the biggest impact on peoples lives. The snippets „Doing the right 
things right‟ below give an overview on some of these achievements where Roland had 
been the main creator and „sponsor‟. 
 



 
 

Doing the right things right (by Tina Malan – Manager Wispeco Institute)  
 
During the past couple of years, Wispeco Aluminium has endeavoured to place its focus on doing the 
right things right. Not only did Roland and his management team make sound decisions to turn the 
company into a profitable and attractive business, but also deeply invested in the well-being of the 
company by investing in developing its people. With Roland at its lead, Wispeco initiated upliftment 
programs that not only impacted on the short-term demands of business, but that changed the face of 
Wispeco‟s people for ever. This is an overview of some of the initiatives. 

 
The SpazAL initiative 
 
As part of Wispeco‟s initiatives to train and invest in young Black entrepreneurs, Roland created a 
program early in 2006 called the SpazAL project. The main focus of the project is to bring aluminium to 
the townships and rural markets and at the same time empower and support upcoming entrepreneurs.  
 
Typical Spaza-shop + aluminium products =  
 
 
Wispeco, with the support of the MERSETA, presented  
a formal new venture creation learner ship to young unemployed 
people form previously disadvantaged communities during 2007. The top performers from this program 
were in the fortunate position to receive business start-up support in the form of ready-made workshops 
in the form of containers, tools, equipment and brand new Toyota bakkies. Wispeco donated more than 
R1,2m to the SpazAL business set-up program during April 2008. The 10 new businesses will be 
coached and mentored for the next 12 months. 
 

 
 
 
 
(Photo: SpazAL entrepreneurs on one of the 
bakkies they received during the handover 
ceremony in April 2008.) 
 
 
 
 
 
 
 
 
 
 
(Photo: SpazAL container acting as ready-made 
workshop. This one is placed in Mamelodi on a busy 
road.) 
 
 
 

 
 
 
ABET 
 
Wispeco‟s ABET program was initiated and fathered by Roland in the early 2000s. Initially only a small 
group of people attended the program, but continued support from top management laid the foundation 
for a much more extended program that is currently serving both the internal needs of Wispeco as well as 
the neighbouring business community. Around 350 people have partaken in this program during the past 
6 years and the results are mainly visible in its energizing effect on the people. They can now do what 
others take for grated; reading your own mail and pay slip and being able to answer a manager‟s question 



in English. Due to the fact that adult literacy students progress much slower than their 7 to 10 year old 
counterparts, an ABET program is typically difficult to implement, but the Wispeco program has drawn 
positive attention from various sectors, including union officials. 
 

 
 
 
 
(Photo: A group of employees from Wispeco and 
neighbouring companies receive their ABET 
certificates at the annual ABET ceremony.) 
 
 
 
 
 
 
 
 

 
 
 
Supervisory upliftment program 
 
Another important development opportunity in the organisation is that of the supervisor or the first-line 
manager. A typical supervisor in South Africa has perhaps the technical skills and experience to do his 
job, however, the ability to manage a team and energise people is usually lacking. During the last few 
years Roland drove hard for the implementation of a formal learnership at first-line and middle 
management levels. At completion the managers receive a national recognized certificate in 
management. This structured program aims at not only providing soft skills but also specialized problem 
solving skills and it establishes an improvement orientation. The program has been rolled out across the 
company and to date more than 130 managers have undergone the two-year high intensity program. To 
put this in perspective, at a point in time more than 10% of all the employees in the company were 
enrolled in this learnership which Roland felt very strongly about – a significant investment in both 
management time as well as direct training cost.  
 
Since the supervisory level in the organisation has a considerable influence on the productivity of the 
organisation, Wispeco continues to invest in these managers. The impact of this training is seen it the 
organisation‟s ability to accept the challenge to stay competitive in a global market. 
 

 
 
(Photo: A group of Wispeco‟s first-line and middle managers on 
the Team Leader learnership.) 
 
 
 
 
 
 
 
 

 
 
Raising up engineers through experiential learning 
 
One of the main concerns in the South African manufacturing industry is the availability of technical skills 
on the shop floor. Under the leadership of Roland, Wispeco created the Millennium Engineer program by 
which a group of engineering students (normally from disadvantaged backgrounds) are annually recruited 
with the assistance from the (old) Technicons and intensively mentored as part of their practical training 
period. The students not only get the opportunity to comply with the academic requirements of their 
tertiary training institution, but also obtain experience working in teams, solving real business problems 
and integrate in the work environment. The Millennium Engineer program is structured in such a way that 



the best performing engineers of each year are permanently employed and allocated to departments 
where they can make a difference. Many of the Millennium Engineers become supervisors where they 
have a direct opportunity to apply their technical skills on the shop floor. 
 
 

 
 
 
(Photo: Granny, one of the successful Millennium Engineers working as 
a production supervisor at a manufacturing plant.) 
 
 
 
 
 

 
 
 
 
  

Roland is Chairman of the Board of Directors of Wispeco Holdings Ltd. 
 
 
 
 

Dorbyl Limited 
 
In late 2006 Roland was asked to become CEO of the Johannesburg based JSE listed 
company Dorbyl Limited – also a company in trouble. This turnaround process stretched 
over six years in which most of the subsidiary factories were sold off and are all today 
successful independent operations.  


