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ANESH DEBIKYIGALLO IMAGESS

| COACHOGA |

S

DESPITE HIS VAST EXPERIENCE, DOLPHINS COACH GRANT MORGAN HASN'T

HOW DID YOU GET INTO GOACHING CRIGKET

AND WHAT INSPIRED YOU?

Cricket was pretty weak at the primary school
| attended, so | was one of the stronger players
there. But when | went to high school, even
though | was a leader and played SA Schools,
| wasn't always the best player in the team.

| always felt the need to help, though. When
I was working as a waiter and barman while
at varsity, | started assisting kids in primary
school. Then their parents started noticing

| was actually good at it. Before | knew it, | had
10-12 kids coming to me and | made money
that way. My coaching evolved from there.

WHAT HAS YOUR JOURNEY AS A GOACH BEEN LIKE?
The first coaching job | got was at EP cricket
in 1992-93 with Shafiek Abrahams; | was the
batting consultant for the age-group teams.
We worked in Grahamstown and the former
Transkei setting up coaching clinics. | went on
to the Northerns academy, then Northerns for
seven years, Holland, followed by TUT, Pretoria
Boys High, Tuks and the Strikers and Royal
Challengers Bangalore in the IPL. After that,

| started a business in Joburg. | was getting
disillusioned because | wasn't getting any of
the bigger coaching jobs. | had been around
for so long and did well by winning trophies
and leagues everywhere | went.

WHAT ARE THE BIGGEST HURDLES YOU OVERCAME?
| couldn't kick on to get an assistant role at

the higher level. | saw so many guys who were
working under me jump ahead into SA U19
positions. No matter how many trophies | won

with my teams; | just couldn’t get to the next
level. I'm not bitter about it. I've had a happy
life coaching. | focused on enjoying it. Every
team | coached was my World Cup.

YOU WERE SUCCESSFUL DURING YOUR TIME

AS KZN INLAND COACH. WHAT TECHNIQUES

AND STRATEGIES HAVE YOU CARRIED OVER

INTO YOUR ROLE AT THE DOLPHINS?

From being regarded around the country as
strong technically, | started evolving. | used
incentives, charts, challenges, catching schemes
and happy hours. For instance, | negotiate a
budget of R100 000 with my CEQ when | take
over a team, which | use through the season
for incentives. It works out to about RS 000

a guy. If the CEO doesn't give it to me | take

it out of my salary. For example, | have a happy
hour where the next guy to take a wicket gets
R100, R20 for a maiden and it goes up for
every dot ball thereafter. If you are trying to
save the game you get R5 a ball if you stay in,
and double-meal money if you're the leading
run-scorer and Man of the Match. | have
something called the 'Blue-collar worker’, where
| had an overall created by Hollywoodbets and
the guy who does the most work for the team
will wear it at the airport and won't pay for any
of his stuff there. It sounds like I'm buying my
team, but the players buy into it; you can see
it in the dressing room — there is always a buzz
happening. Sounds crazy, hey? [laughs]

\WHAT EXPERIENCES FROM YOUR PLAYING DAYS
HAVE YOU GARRIED INTO YOUR COACHING CAREER?
| never gave up as a player; | always wanted to
get better and | put the
team first. My coach Colin
Bland told me, "You never
leave a day of cricket or at
work the same. You either
leave a little bit better or
a little worse."

WERE YOU DISAPPOINTED
THERE WASN'T AN DUTRIGHT
ONE-DAY GUP WINNER
AFTER THE DOLPHINS
SHARED THE TROPHY

WITH THE WARRIDRS?

Yes, of course. Everyone
wants to enjoy the
feeling of winning the
tournament. Three of

the last five trophies have
been shared. The way we
justify our position is that
in the head-on battles
during the competition,
we beat every team.

YOU'VE SEEN THE LIKES OF KESHAV MAHARA] AND
ANDILE PHEHLUKWAYO COME THROUGH THE RANKS
AND MAKE IT INTD THE PROTEAS XI. WHAT DOES
THAT DO FOR YOUR GONFIDENGE AS A COACH?
Keshav is a brilliant player. He has taken

to the higher level of cricket like a duck

to water because he has paid his dues

so well. Phehlukwayo has been a young
sensation and has shown his potential.

It gives our squad a lot of confidence.

YOUR CAPTAIN KHAYA ZONDO MADE HIS
PROTEAS DEBUT AGAINST INDIR. HOW

DO YOU THINK IT WENT?

He hadn't been as dominant this season
as he was the previous year. With us being
totalled by rain in the T20 he didn't have
as much opportunity to get stuck in. He
has become one of those players who
quietly creeps up on you and before you
know it, he suddenly averages 43. He
looked comfortable and showed an ability
to absorb pressure and put the ball away.
When he scored the fifty, he displayed

an all-round ability.

YOUR SIOE FIELDED THAEE SPINNERS IN THE
MOMENTUM ONE-DAY GLP FINAL - PRENELAN
SUBRAYEN [LEFT], SENURAN MUTHUSAMY

AND MAHARA. IS THERE A PROBLEM WITH
TOP-QUALITY SPINNERS BEING PRODLCED
ELSEWHERE IN THE COUNTRY?

| think we are producing top-quality spinners.
But you have to line up the spinners correctly
to get the most out of them. Our spinners
can't be analysed by the last ODI series and
T20Is against India because they need to work
in a balanced bowling attack. We also had quite
a few injuries. We are producing a young attack
in ODI cricket — Lungi Ngidi, Kagiso Rabada and
Junior Dala are still learning. A spinner needs
runs on the board and has to operate in a
balanced attack. We were also bowling to the
best players of spin in the world. We shouldn‘t
be overly critical.
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